
Key messages
•	 Both cognitive and non-cognitive skills are important to labour market 

outcomes, and individuals who possess a combination of both are likely to 
have better employment opportunities and career success.

•	 The complementarity between agreeableness and digital literacy skills has 
a positive effect on probability of employment for female youth.

•	 Being married may indicate stability and responsibility, while having some 
level of education can increase an individual's skills and knowledge, making 
them more competitive in the job market.
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•	 Personality traits are just as significant as cognitive abilities in the eyes of 
employers.

•	 Curriculum reform is important, and personality traits should be considered to 
play a key role in the selection criteria of employers.

Context and key problem
The status quo of Kenya’s job market sparks grave concern. The youth in the country 
possess a particular set of skills that do not match available job opportunities, leading 
to a significant rise in the unemployment rate. The mismatch can be attributed to 
the insufficient emphasis on non-cognitive skills in the existing curricula, despite 
numerous implemented and ongoing education reforms that primarily emphasize 
on the cognitive domain.

Relevant Sustainable Development Goals (SDGs)

•	 SDG 4: Quality Education

•	 SDG 5: Gender Equality

•	 SDG 8: Decent Work and Economic Growth

•	 SDG 10: Reduced Inequalities

What are the issues
In Kenya, youth unemployment rate is 3 times higher than adult unemployment and 
remains on an upward curve, despite  efforts of the Government of Kenya (GOK) to 
bridge the gap through implemented and ongoing reforms like the Competency-Based 
Curriculum (CBC), Technical and Vocational Education and Training (TVET) and Kenya 
Youth Employment and Opportunities Project (KYEOP).

Why are the issues important?
In both educational and workplace settings, non-cognitive factors are more important 
predictors of success than cognitive factors. Occupations that require a combination 
of cognitive and non-cognitive skills have higher employment and wage premiums 
than those that require only one or neither of these skills.

In today's knowledge-based economy, adaptability to new technologies and changing 
business environments is highly valued by employers. A mix of cognitive and non-
cognitive skills can make workers more valuable and help them succeed in their 
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careers. To tackle the issue of acute youth unemployment and give them a competitive 
edge, relevant youth skills must be tailored to meet the demands of the labor market.

Source: https://www.kenyans.co.ke/

Policy options and key recommendations
Prioritize Digital Literacy Skills: Education policies should prioritize enhancing digital 
literacy skills among young women by incorporating technology-focused subjects 
in the curriculum and guaranteeing access to technology and the internet. This will 
help bridge the gender digital divide and provide more opportunities for women to 
access digital jobs, leading to reduced inequalities and increased economic growth.

Complementarity between Agreeableness and Digital Literacy: Employers should 
consider complementarity between agreeableness and digital literacy skills when 
screening candidates by including personality assessments and digital literacy tests 
as part of the selection process. This will ensure that candidates possess not only the 
necessary technical skills but also the personality traits required for the job, leading 
to increased job satisfaction and productivity.

Focus on Emotional Stability: Employers should perceive how critical emotional 
stability is in the workplace, especially for male youths, and provide support and 
resources to help employees manage stress and maintain positive mental health. This 
will not only improve the overall well-being of employees but also lead to increased 
job satisfaction and productivity.

Curriculum Reform Efforts: Curriculum reform efforts should not only focus on 
cognitive skills but also consider the importance of personality traits in the job market 
by incorporating personality
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development programs and assessments into the education curricula. This will help equip 
students with the necessary skills to succeed in the job market and reduce the mismatch 
between available job opportunities and the skills possessed by young people.

In conclusion, it is imperative that urgent action is taken to address this issue and 
incorporate the necessary soft skills into Kenya’s education system, so that the youth 
can be equipped with the right set of skills to succeed in the job market. Failure to 
do so may result in long-lasting negative effects on the economy and the future 
prospects of the youth.
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Mission
To strengthen local capacity for conducting independent, 

rigorous inquiry into the problems facing the management of economies in sub-Saharan Africa.

The mission rests on two basic premises:  that development is more likely to occur where there 
is sustained sound management of the economy, and that such management is more likely to 

happen where there is an active, well-informed group of locally based professional economists 
to conduct policy-relevant research.

Bringing Rigour and Evidence to Economic Policy Making in Africa 

•	 Improve quality. 
•	 Ensure Sustainability. 
•	 Expand influence.

www.aercafrica.org
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African Economic Research Consortium

Consortium pour la Recherche Economique en Afrique
Middle East Bank Towers, 

3rd Floor, Jakaya Kikwete Road
Nairobi 00200, Kenya

Tel: +254 (0) 20 273 4150 
communications@aercafrica.org
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